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A need of tomorrow’s learners: 
The new needs learners need to build 21st-century organizations

Original research with more than 2,900 respondents and 20 secondary research study
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Are you ready for tomorrow’s learners?

Only 38% of L&D Professionals think their 
organizations are ready for the learner of 

the future 
Source:  http://get.degreed.com/hubfs/Degreed_How_the_Workforce_Learns_in_2016.pdf
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They learn 
at work and beyond

L&D  LED SELF-DIRECTED

37  minutes
per  week

33  hours
per  week

Learners do more than 5x more self-directed than 
prescribed learning

When 
I need it

During 
evenings and 

weekends
During 
work 

hours at 
my desk

When I’m 
alerted to 
updated 

information

Lunchtime
During
Breaks
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On-demand learning 
is shaping the future of 

learning
High impact organizations are making the transition 

toward on-demand learning

e-Learning

on-the-job         
experiences

social interaction

on-demand 
resources   

-20%

+13%

+19%

+90%
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EVERY DAY EVERY WEEK EVERY MONTH EVERY QUARTER ONCE A YEAR

Conferences & 
trade shows

Live classes (external)

Podcasts & 
audio books

Instructor-led classes

e-learning courses

Coaching & 
mentoring

Online 
courses

Live networking

Webinars

Online networks

Books

Apps

Videos

Articles & blogs

Web search

Peer/team 
interaction

SE
LF

-D
IR

EC
TE

D
L&

D 
-L

ED

Source:  Bersin by  Deloitte  2015  Corporate  Learning  Factbook,  6/2015

The pathway to learning
now starts at social and search
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Traditional L&D
is not obsolete 

but it is not complete

Boss or 
Mentor

Search 
Employer’s 

Intranet

Peers learning

L&D or
HR Dept.

Search the 
Internet

Employer’s 
LMS

55%
69%

47%

21%

28%

17%
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Leading future transformation: 
The new capabilities L&D need to build 21st-century organizations
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Keep Immigrant Perspective 
See Opportunity in Everything

Employ Circular Vision 
Expect the Unexpected

Unleash Passionate Pursuits
Strive for Excellence

Live with an Entrepreneurial Spirit 
Innovation Comes Second Nature

Set the  
learning tone 
with a Shared 

Purpose 

Embrace Cultural Promise
Lead to Leave a Legacy

Re-imagined Roles of L&D in the 21st Century



Copyright ©2018 Slingshot Group. All Right Reserved.

Transforming 
Self

Transforming 
Team

Transforming 
Organization

”Inner Agility”

Shifting self mind-set to the new context—
is no easy task, but developing “inner 

agility” is essential in releasing our 
potential to lead an agile transformation. 

While these mind-set shifts might be new 
and require a significant “letting go” of old 
beliefs and paradigms, collectively, they 

form a very disciplined approach to 
leadership.

“More Agile ways”

How might leaders help teams 
work in new and more agile 
ways? And what does this new 
way of working require of 
leaders?

“Co-Creation Culture”

Leaders learn how to co-create an 
agile organization purpose, design, 
and culture.

3 Stages of Leading Learning Transformation
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Shifting Mind-Sets
from Reactive to Creative

Reactive, or socialized, mind-sets are an outside-in 
way of experiencing the world based on reacting to 
circumstances and other people. 

Creative, or self-authoring, mind-sets are an inside-
out way of experiencing the world based on creating 
our reality through tapping into our authentic selves, 
our core passion and purpose.

certainty discovery

authority partnership

scarcity abundance

Leading Innovation

Leading Collaboration

Leading Values Creation

Transforming 
Self
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Building 
a New Discipline: 

Agile & Design Thinking
Help teams work in agile ways and embrace design 
thinking and business-model innovation.

build 
SMALL

team

build 
RAPID
cycle

build
VALUE

for customers

diverse
empowered
connected

better
greater
faster

internal
external

unrecognized needs
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Reshaping 
an agile 

organizational culture
Help teams work in agile ways and embrace design 
thinking and business-model innovation.

Transforming 
Organization

role model
Inspiring communication

new mind-sets

new capabilities
mechanism

enterprise-wide 
purpose

agile
design

new
culture
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90-DAY SPRINT

24/7 LEARNING

build agility 
mentor

inspire from 
the top

create new 
leadership 
experience

apply learning in 
practice

roll out new 
leadership 
capabilityBuild a cadre of enterprise 

agility coaches, a new kind of 
deeply experienced mentor 

able to help leaders navigate 
the journey, supported by a 
leadership-transformation 

team.

Get the top team engaged 
in developing its own 

capabilities early on, as all 
senior leaders will take 

their cue from the 
executive team.

Create an immersive leadership 
experience (anything from a 

concentrated effort over three or four 
days to a learning journey over 

several months) to introduce the new 
mind-sets and capabilities, and roll it 

out to all senior leaders.

Roll out the leadership capability 
building at an agile tempo, with 
quarterly pauses to review the 

leadership experiences, experiments, 
and culture shifts over the past 90 days, 
and then finalize plans and priorities for 

the next 90 days.

Invite leaders to apply their learning in 
practice, both in agile-transformation 

initiatives already under way and through 
launching new organizational 

experiments.

An Agile Approach to Develop Future Learners

Transforming Self

Transforming Team

Transforming OrganizationAgile MentoringInspiring Communication Agile Leadership

Micro Learning

Leadership Forum

Design Thinking LeadershipRole Modeling

Align & Agile Team

Innovative Leadership

Connect to the Outside World
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In summary

…decide when and where 
they learn as learning is 

always accessible.

…choose how and what 
they  learn to fit their  

personal learning style 
and development goals

…live the New Way of 
Learning : They teach and 
they learn, they  network 

and collaborate
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